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MEASURING THE DYNAMICS
OF ORGANISATIONS AND WORK

Nathalie Greenan and Edward Lorenz — Project Coordinators

Why is it crucial to measure organisational changes?

Globalisation, changes in technology and demographics as well as economic crises put high pressure for change
on organisations and employees. Their responses to these transformation pressures generate processes of
adaptation and selection among them, with implications for economic performance, employment and the quality
of work. These global challenges for organisations and employees are recognised in the Lisbon agenda that calls
for a positive management of change and for the promotion of innovative and adaptable forms of work organisation
with a view to improving both job quality and productivity at work.

There is a rich literature showing how the economic context influences organisational change. During economic
downturns, organisations are under pressure to adapt in order to survive. This is why observers sometimes emphasise
the virtues of bad times. But organisational changes also occur in prosperous times, backed up by the availability
of slack resources. Taking into consideration the theorefical background on the relation between economic fluctuations
and organisational change, a MEADOW based harmonised survey would provide comparative information on
how organisations cope with economic change and adversity across EU-member nations.

A variety of research has shown that organisational restructuring can be highly disruptive. In the limit such restruc-
turing can result in a decline in productivity and lower economic performance or even economic failure. For these
reasons, it is crucial to understand how organisations can dynamically adapt to changes in technology and markets
while preserving their vital inertia forces. A harmonised survey on organisational change and its impacts could
provide a way of identifying best practices for designing flexible organisations.

Organisations in public and private sectors respond to different goals and pressures but in both sectors they
deal with a modernisation agenda. New Public Management principles, Human Service Organisations approaches,
and E-government schemes influence a range of public management reforms across European countries going
from the protection and welfare of people to market orientation and efficiency. An integrated survey covering both
sectors could contribute to identifying and comparing the organisational changes implemented by public and
private employers in Europe.

Preliminary work from the last waves of the Community Innovation Survey (CIS) tends to show that ICT investments
positively affect all types of innovation and that organisational innovation has a stronger impact on productivity than
other types of innovation. Harmonised measures of organisational change could provide a deeper understanding
of the organisational dimension of innovation and respond to the increasing recognition by the policy community
that innovation takes place in many ways and relies on diverse competences and skills. The public sector is also a
vital component of the innovation system. The MEADOW guidelines provide a framework for collecting data at
the employer and employee levels that could be used to evaluate progress in promoting this enlarged and
more comprehensive approach to innovation policy in the European Union.

Organisational restructuring can imply changes in the size, boundaries and localisation of business activity resulting
in processes of job creation and destruction as well as complex internal reorganisations. Research on this issue has
shown that such changes not only influence the organisations’ economic performance but also impact on the health
of employees (both physical and mental) through increased risks. As health is a central aspect for company
employment and productivity, bad employee health (poor social performance) harms, in turn, economic perfor-
mances. A linked employer- employee survey could contribute to finding out how employees suffer or benefit
from organisation restructuring and provide the necessary input for finding solutions.
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MEADOW
WEBSITE ACTIVITIES

The Meadow website assures continuous dissemination throughout
the life of the project by providing information on the network, the project
goals and activities. You can also be informed of project publications.
The public space on the MEADOW webpage will be used
to diffuse all unrestricted documents and reports. Provisional versions
of Chapters 1 and 2 of the Guidelines are already available. Back-
ground documents written by different teams within the consortium
are also published on the website.

UP-COMING
ON-LINE PUBLICATIONS :

¢ Chapter 3: Measuring the dynamics of organisations
and work - employer survey
¢ Chapter 4: Measuring the dynamics of organisations

and work- employee survey

¢ Chapter 5: Methodologies for Surveys of Employers
and Employees

¢ Appendix: Synthesis report on testing the Guidelines

¢ Appendix: Translation of English master employer
and employee questionnaires into 8 other languages.

ONLINE PUBLICATIONS

Guidelines for collecting and interpreting harmonised data on organisational change
and work restructuring and their economic and social impacts at the EU level.
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Chapter 1 “From thematic priorities to theories and concepts”

This chapter identifies thematic priorities for measurement in relation to the information needs of policy makers and analysts. Secondly, it provides an
overview of theories of organisations and organisational change including their impacts on enterprise performance and employee outcomes. Each of the
main sections of this chapter identifies core concepts as a basis for constructing indicators in order to ensure that the design of organisational surveys
provides information that is useful to both policy makers and analysts.

Chapter 2 “From existing surveys to a general survey framework”

In line with the concerns of international organisations, the European policy agenda and theoretical developments on work organisation and its dynamics,
there has been for at least twenty years growing interest in many European countries, as well as in North America, to develop survey instruments suitable to
analyse changes in work organisation. In order to draw some methodological principles from these experiences, one of the tasks of the MEADOW team
has been fo collect precise information on existing surveys and fo provide an overview of their design principles. Backed up on the previous experiences,
this chapter proposes a general survey framework for a linked employer-employee survey, leaving however opened options for an employer only and an
employee only survey.

Background documents

The Mulilevel Theorelical Fromework

The Grid report

Survey grids: oppendix fo MEADOW
background document n°2

The access rights
o survey results report

@ The Mutltilevel Theoretical Framework

The aim of this report has been to establish an overview of theoretical literature in surveys on organisational change, innovation and work conditions.
An international team of scholars have cooperated on this task. Scholars from Aalborg University (Denmark) have coordinated the work and accepted
responsibility for establishing a comprehensive multilevel framework regarding theories on organisational change, innovation and work conditions.

Authors:

o Nielsen, P, Lund, R, Lundvall, B.-A., Gjerding, A. N., Nielsen, R. N., Rasmussen, J. G. and Hesselholdt, A. D,
from Aalborg University.

o Mako, C., llléssy, M. and Csizmadia, P, from the Hungarian Academy of Sciences, Institute of Sociology
o Hdrenstam, A. and Bejerot, E., from the University of Gothenburg and Mélardalen University

e Som, O. and Kirner, E, Fraunhofer Institute for Systems and Innovation Research

e Huys, R., from the Catholic University of Leuven

e Lazaric, N., from the University of Nice-Sophia Antipolis

o Coutts, A, from the University of Cambridge

@ The Grid report

This background document is one output from Workpackage 2 of the MEADOW project. The aim of the Grid report is fo provide a descriptive overview that
compares existing surveys according to grids including the survey procedures, objectives of the surveys, underlying theories and concepts of organisational
change, comparisons of detailed indicators of organisational change, innovation and work conditions, and how the survey results have been used.
This work has been coordinated by Aalborg University (Denmark) and the report is drawn up by the AAU meadow team (see author list below). Also see
“Survey Grids" - Appendix of the "Grid report” (MEADOW Background document n°2).

Survey grids: appendix to MEADOW Background document n°2

The "Survey Grids" is the appendix of the “Grid report" (MEADOW background document n°2). It is composed of descriptive grids analysing
21 surveys, on the basis of which it should be possible fo establish what is the state of the art in surveys on organisational change. All partners
of the MEADOW project contributed to this work according to their specific area of expertise, under the coordination of Aalborg University,
Denmark.

© The access rights to survey results report

This background document is an output from Workpackage 3 of the MEADOW project. Its aim is fo describe access rights to employer level surveys
for external parties.

Author: Rik Huys, from the Catholic University of Leuven
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MEADOW CONSORTIUM

Meadow is a three year project involving 14 teams covering 9 European countries, selected for their specific areas of expertise in relation to

the project’s goals. The project integrates the perspectives of both producers and users by including research teams that have designed and
implemented national survey instruments for measuring organisational change and innovation at the employer level, and work restructuring
at the employee level, as well as experienced users of such surveys.

France
Centre d’Etudes de I'Emploi (CEE) - Coordinator

Research Unit Dynamics of organisations and work

Team Leader: Nathalie Greenan
http://www.cee-recherche.fr

Université de Nice-Sophia Antipolis (UNSA)
GREDEG

Team Leader: Prof. Edward Lorenz
http://portail.unice.fr/jahia/jsp/index.isp

Belgium
Katholieke Universiteit Leuven (KU LEUVEN)

Team Leader: Monique Ramioul
http://www.hiva.be/Openingspagina/home_en.php

Denmark
Aalborg Universitet (AAU)
Department of Economics, Politics and Public Administration

Team Leader: Prof. Peter Nielsen
http://www.aau.dk

Germany
Bundesagentur fiir Arbeit - Institute fir Arbeitsmarkt-
und Berufsforschung (IAB)

Team Leader: Dr. Lutz Bellmann
http://www.iab.de

Fraunhofer Institut for Systems and Innovation Research (ISI)
Industrial and Service Innovations

Team Leader: Eva Kirner
http://www.isi.fhg.de/homeisi.htm

Hungary

Szociologiai Kutatointézete/Institute of Sociology of the Hungarian
Academy of Sciences (ISB)

Department: Research Group of Organisation and Work

Team Leader: Prof. Csaba Makd
http://www.sow.hu

Italy
Consiglio Nazionale delle Ricerche (CNR)
Instituto Ricerca sulla populazione e le politiche sociali

Team Leaders: Daniele Archibugi, Giorgio Sirilli
http://www.cnr.it

Netherlands
Maastricht Universiteit (UM-MERIT)

Team Leader: Dr. Anthony Arundel
http://www.merit.unu.edu

Institute for Labour Studies (OSA)
Labour market research department

Team Leader: Amelia Roman
hitp://www.uvt.nl/osa

Nederlandse organisatie voor toegepast natuurwetenschappelijk
onderzoek (TNO)

TNO Quality of life | Work and Employment

Team Leader: Karolus Kraan
http://www.tno.nl

Sweden
University of Gothenburg (UGOT)
Department of Work Science

Team Leader: Dr. Annika Harenstam
http://www.gu.se

United Kingdom
National Institute of Economic and Social Research (NIESR)

Team Leader: John Forth
http://www.niesr.ac.uk

University of Kent (UKENT)
Economics Department

Team Leader: Prof. Francis Green
http://www.kent.ac.uk

European Commission, DG Research
Project officer: Dr. Domenico Rossetti di Valdalbero
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For further information about the MEADOW

Edward Lorenz
University of Sophia-Antipolis
Email: Edward.lorenz@gredeg.cnrs.fr

Nathalie Greenan, Project coordinator

Centre d'Etudes de 'Emploi
Email : nathalie.greenan@cee-recherche.fr

MEADOW is funded within the 6th Framework Programme of the European Commission's DG Research.
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